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Abstract

The objective of this research is to make the guidelines for potential
development of community tour operators in Songkhla Province. Using data from
internal and external environment analysis including defining proactive, preventive and
corrective strategies for community tour operators. The samples in this research were 40
people which include community tour operators, community leaders, government
agencies and private agencies, and academics. The result revealed that the guidelines for
potential development of community tour operators in Songkhla Province were 1) online
media for promoting community tourism programs, 2) define community tourism
programs in accordance with the needs and behaviors of customers, 3) focus on creating
consciousness of being a tour operator in providing accurate information to tourists, and
others as detailed in the research results.

Keyword: Potential Development, Community Tour Operator, Songkhla Province
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